DEPARTMENT OF VETERANS AFFAIRS MEDICAL CENTER

San Francisco, California




Medical Center Memo #00-32

August 12, 2003

151/LP: fc

SUBJ:  Allocation of Research Space

PURPOSE:  To provide a mechanism for the optimal allocation and ongoing adjustment of research space within the San Francisco Veterans Affairs Medical Center (VAMC).  Space is an extremely valuable resource at this Medical Center.  As such, everyone rents space from the Medical Center Director.  This memorandum establishes the Research Space Committee (RSC) and defines responsibilities and functions of the committee.
POLICY:  All research space in the Medical Center will be allocated under the authority of the Research Space Committee (RSC).  The RSC will work with the Capital Asset Planning Board (CAPB), formerly called the Medical Center Space Committee.  It is the intent of the RSC to cluster Investigators with similar interests.  All minutes will be reviewed and approved by the Medical Center Director.

DEFINITION:  Research space is defined as space used for research activities including wet labs, dry labs, Research Administration, Animal Care Facility and offices assigned for research staff.  Only one office per FTEE is allowed per station policy.  Physicians who are also active funded researchers are entitled to one exclusive office in either their clinical or research setting depending on where the majority (5/8ths) of their time is spent.  
COMMITTEE MEMBERSHIP:  The Research Space Committee, a sub-committee of the CAPB, will consist of the following members:
Chair:

ACOS/R, Research & Development or designate (151)

Members:
Chair, Research & Development Committee



Chair, Capital Asset Planning Board (138)



Chief, Medical Service (111)



Chief, Surgical Service (112)



ACOS, Mental Health Service (116A)



NCIRE Representative



Administrative Officer to the Chief of Staff (11D)


Other Clinical Service Chiefs from smaller Services (on a rotating basis)
ASSIGNMENT OF SPACE:  Request for research space and/or renovations should begin by completing “Space Request Forms.”  See attachments A and B. 


A.  The RSC will assign space to Principal Investigators (PIs) and reassign underutilized space based on utilization, funding, appointment and proximity to Investigators with similar areas of research.  Requests by PIs for adjustments in space will be made through their respective Service Chiefs, who must agree with and sponsor requests submitted for additional space or space changes.  The RSC will support Service Chiefs in their effort to allocate space within their services using the criteria below.  Final decisions regarding space assignments will be made by the RSC and concurred by the Chair, CAPB and Medical Center Director. 



B.  OFFICES:  Assignment of space for offices will be  based on these guidelines:


      1.  Office space for PIs is severely limited in this Medical Center.  Offices are reserved for PIs present at the SFVAMC greater than 60% time. 


      2.  Offices for fellows will be provided when possible and when appropriate and only after all PIs are accommodated (which is unusual).



C.  RECURRING ASSESSMENT AND REASSIGNMENT:  The RSC will formally assess research space at least annually and re-assign space between PIs as needed.  The following criteria will be used:


 1.  Research space will be allocated only to active investigators, defined as Principal Investigators of active funded Veterans Affairs (VA), Northern California Institute for Research and Education (NCIRE) or University of California San Francisco (UCSF) research grants that are approved by the VA R&D Committee. 

 2.  Research space will be considered only for those programs that are considered priorities for the mission at San Francisco Veterans Affairs Medical Center. 

 3.  The amount of assigned space allocated will be based on funded competitive research activity.  In assessing research activity, the RCS shall consider the level of direct expenditures (as reported in Medical Center Research Expenditure Report) per square foot assigned to the investigator.  This level of research support will be compared with a benchmark (mean expenditure dollars per square foot of assigned space) set by the other investigators in the Medical Center.  Investigators who are substantially below the benchmark (i.e., whose support is less than two-thirds of the benchmark) may have space re-allocated by the RSC.  For allocation purposes, shared space will be equally divided among PIs using that space.


 4.  The overall benchmark for investigators will be adjusted as follows:


 a.  A higher level will be set for investigators who are not clinically active (20% greater expectation).


 b.  A lower level will be set for entry-level (Assistant Professor or less) faculty (20% reduction).


 c.  A lower level will be set for faculty who have research fellows in recognized training programs or who provide space for clinically active research faculty, with a time limit of 4 years for each fellow (10% reduction for each fellow or faculty member, up to a 50% reduction).


 5.  Exceptions to the above criteria include the following:


 a.  Newly recruited faculty members, for whom the Service Chief can request space for up to 2 years.


 b.  Established PIs with a record (within the past two years) of high productivity (two or more first or senior author publications per year) and research support (greater than $100,000 per year) who are within a short period (one year or less) of low funding.  These PIs would be expected to have a very strong likelihood of significant funding available within one year and other factors that indicate that reassignment of space would be of net detriment to the research mission of the medical center.  These investigators must be actively submitting grant proposals for significant funding (directs > $100,000 per year).  For an additional 12-month period, space may be granted with the agreement of the RSC for "bridge" research space of approximately 250 to 350 square feet at the approval of the Service Chief.  The final decision regarding "bridge" research space remains with the RSC.

REALLOCATION OF SPACE:  Space identified by the RSC during its surveys as underutilized will be added to the general research space pool available for accommodating space requests and for new recruitments.  Space identified by the Chair, RSC, as underutilized will be submitted to the RSC for further consideration.


A.  All changes in the research space will be formalized in the RSC minutes.  Once all minutes are approved by the Medical Center Director, the following will occur:

· The Chair, RSC, will communicate these actions to the affected PI

· A point of contact (POC) will be identified to the Chair, CAPB, to coordinate move.

· The Move Team will coordinate a move date with the POC or PI

· The PI will be responsible for all excess equipment not needed, removing all chemicals or liquids from equipment prior to relocating, ensuring all chemicals needed to be relocated have been marked appropriately and contain the MSDS sheets and have packed their materials and supplies.

· The Move Team will coordinate the move of all equipment, computers, phones and personal belongings provided all the above have been performed.


B.  PIs whose space is to be reallocated will be provided with one month notice by the RSC.  Acute needs may warrant shorter notice. 

C.  Physician researchers who provide patient care and have an office in Research space and no longer do funded competitive research, may be asked to relocate their office into Medical Center space.  The PI will be notified by the Chair, RSC, or designate.  This request will go to the CAPB.

COMMUNICATION:  As soon as a proposal is being considered by the RSC for reallocation, the Chair of the RSC or designee will notify the Service Chief affected by the actions as soon as possible (the Service Chief may be a member of the RSC).  Written notification of the decision signed by the Chair or the designate and initialed by the Service Chief will be issued to the affected PI.  The PI will be invited to the next RSC meeting to discuss their space issues and make a brief presentation.  After the PI leaves, there will be a discussion and determination of whether or not more information is needed.  If not, a vote will be taken by the RSC.  There is no appeal process.
NEW SPACE REQUESTS:  New research space made available by the departure of a PI or by the conversion of non-research to research space will be under the authority of the RSC.




A.  Search committees, formed to replace a specific individual with a faculty member, will submit a request for research space needs.  The Committee will identify space and assign it to that specific search.  The space will be available for temporary loan or reassignment by the RSC until such time as the search is successfully completed.  If the search is not completed within one year, the RSC may reassign the space.

When a search for a new faculty member is initiated, a Service Chief may request commitment of space assignment for the search.  The RSC will consider all requests in the context of the optimal research productivity of the Medical Center. 


B.  All requests for space will be documented on the appropriate “Request Forms” and submitted to the RSC.  

RENOVATIONS:  The RSC will also prioritize research space renovation requests made to the Medical Center.  All requests for renovation will be documented on the appropriate “Request Forms” and submitted to the RSC.  Renovations will be done when there is money available.

REFERENCE:  None

RESCISSION:  March 28, 2000

Sheila M. Cullen

Medical Center Director
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