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SUBJ:  Designation of non-clinician Ph.D. scientist as independent Principal Investigators (PI) and eligibility requirements to submit proposals to the VA for funding. 

1. PURPOSE:  To state criteria for non-clinician Ph.D.s to obtain designation as an independent Principal Investigator (PI) at this facility and to clarify eligibility requirements for submitting proposals for VA funding.

2. POLICY:  It is the policy of this Medical Center that the non-clinician research scientists play an important role in the overall research activity.  In order to protect the quality of research being conducted, and distribute the limited resources available in a controlled manner, the Research & Development (R&D) Committee is mandated to review all research activities being conducted on station, as well as the qualifications of the independent investigators involved.  Procedures below are established to facilitate this review process.

3. DEFINITIONS:  For purposes of this memorandum, a Ph.D. independent PI is defined as a VA paid or without compensation (WOC) scientist who is receiving, or applying for, VA or non-VA research support as a Principal or Co-Principal Investigator, such support may include partial or full salary support, and of a duration of greater than one year.

4. PROCEDURES:

A.  Designation as a non-clinician Ph.D. independent Principal Investigator at this facility:

1.  The candidate must be nominated in writing and concurred by his/her Service Chief.  The nomination letter must indicate service support for the individual, and include:

a. Applicant’s Curriculum Vitae (CV);

b. A specific description of the advantages to the VA Medical Center (VAMC) of establishing the candidate’s program here, beyond mere expansion.  What do they offer the Research service?  Such advantages might include collaboration among several laboratories, support of the patient care mission, development of new resources to be available to other researchers on station, etc.

c. Assurance that the candidate holds a faculty appointment of at least Assistant Professor level or equivalent, and expectation that this appointment will be maintained for the duration of the applicant’s program (see also Paragraph 4.A.3. below).

d.  A specific description of laboratory space to be used including square footage, room and building locations.  It is assumed that space will be provided within the existing laboratory where the new Investigator is working.  Any request for additional space will be handled by the existing mechanism for requesting R&D space.

e.  A specific description of any technical support requirements, such as Animal Care Facility (ACF) support, engineering changes or improvement, etc.

2.  Upon receipt of a complete nomination by the Research Administration Office, the matter will be placed on the agenda for the next meeting of the R&D Committee.  The Committee will judge the application according to the following criteria:

a.  Faculty appointment at UCSF, or at least a Faculty appointment committed in writing, at the Assistant Professor level or equivalent [Instructor (Ph.D.), or Professional Research Series].

b.  Commitment of the necessary space and support by a VA Service Chief.

3. After approval by the R&D Committee, the maintenance of independent Ph.D. Investigator status will be contingent upon continued satisfaction of these criteria.  Specifically, all grant applications will be submitted to the R&D Committee for approval with an R&D Pink Form, which is signed by the Service Chief.

B. Ph.D. Investigators applying for VA research support:

1.  Investigators with less than a five-eights (5/8ths) VA paid appointment must meet the qualifications established by the R&D Committee as a Principal Investigator (outlined in paragraph 4.A above).  They must also prepare a memo and/or other documents required by the specific VA Headquarters (VAHQ) R&D Service requesting eligibility approval from VAHQ.  The documents will be submitted to the R&D Office three weeks prior to the VAHQ deadline to allow sufficient time for local review and approval process.

a. Medical Research Service requires a memo requesting “approval to submit a proposal” to the Chief of Medical Research Service (121).  The memo will include all the information required in paragraph 4A above AND the following information:  PI’s current title and salary source; if applicant is not a VA employee, proposed date of VA employment and proposed grade and step; [applicants may not be placed on Intergovernmental Personnel Agreement (IPA) status]; evidence that the applicant will be an active participant in the research activities of the VA Medical Center (VAMC); evidence that the applicant has at least a five-eighths (5/8) geographic and time commitment to the Medical Center; the ratio of clinical Investigators to non-clinical Investigators at this facility (numbers provided by R&D Office); if any of the research is to be conducted off the VAMC San Francisco (VAMCSF) property, the memo must include specific information to support this need; the PI’s CV will be attached, as well as a description of current, pending, and previous research funding. Signatures on the memo will include the Investigator’s Service Chief, ACOS for R&D, Chief of Staff and Medical Center Director.

b. Health Services Research and Development (HSR&D) Service requires a letter addressed to Caryn Cohen (124I), HSR&D Service.  The letter will include applicant’s current title; source of salary support; description of current, pending and previous research funding; a description of how the applicant’s proposed research is relevant to the general research effort of the Medical Center and HSR&D Service; a description of the applicant’s role and evidence of contributions to the Medical Center (both within and outside of R&D) and evidence that the applicant has at least a 5/8ths geographic and time commitment to the Medical Center.  A copy of the applicant’s CV will be attached.  Signatures on the memo will include the Investigator’s Service Chief, ACOS for R&D, Chief of Staff and Medical Center Director.

c.
Rehabilitation Research and Development (RR&D) Service requires any Principal Investigator (PI) or Co-PI to hold a minimum 5/8ths VA salaried position.  Individuals with less than a 5/8ths VA appointment are encouraged to seek at least a 5/8ths VA official appointment.  If this is not possible, investigators may submit a Letter of Intent (LOI) accompanied by a request for an eligibility waiver.  Please review the latest R&D guidelines for the documents required.

d.
Cooperative Studies Service requires the Principal Investigator (PI) to hold a minimum 5/8ths VA salaried position.  Individuals with less than a 5/8ths VA appointment must have an approved eligibility letter from Medical Research dated within the past nine (9) months.  

2.  No VA funded proposal will be submitted to VAHQ without a valid eligibility letter on file.

3.  Similarly, retention of VAMC R&D space by a non-VA Investigator is dependent upon his/her maintaining a university appointment as defined in paragraph 4.A.2a. above as well as independent funding.  Should the Investigator lose his/her appointment or funding, space or other resources assigned him/her may be reassigned by the R&D Committee as necessary.


5.  References:  M-3, Part I, Circular 10-91-015, dated February 21, 1991, and VHA Directive 10-95-036, dated March 31, 1995

6.  Recessions:  Medical Center Memorandum No. 151-1 dated November 14, 1994.

Lynn Pulliam, M.S., Ph.D.

Associate Chief of Staff for Research and Development

DISTRIBUTION:  All PIs and All VA & WOC Ph.D.’s 

SAMPLE for Ph.D. requesting eligibility from Medical Research Service in VAHQ

From:  ACOS for Research and Development  (662/151)    

Subj:  Eligibility Request for _________, Ph.D.

To:  Director, Medical Research Service  (121)

1.  This letter is to request approval for ________ to submit a proposal for VA Medical Research funding.  Dr. _________ is currently an Assistant Professor in the Department of Medicine at the University of California, San Francisco, and holds a .50 FTE appointment as a Research Psychologist, GS 13/2, at the VAMC San Francisco.  A copy of his curriculum vitae (CV) and current, pending and previous research funding are attached.

2.  Dr. ________ is currently contributing part-time to the research and teaching activities of this Medical Center.  He is active in the research conducted in the PTSD Program including working with James Smith, M.D. on his VA merit on PTSD.   He currently is spending 27 hours a week at the SFVAMC performing research activities on Dr. Smith’s merit and other veteran related grants.  He will be sharing the laboratory space with Dr. Smith and other researchers in Building 9, rooms 1, 2, 3 and 4 with a total square footage of 600 square feet.

3.  Mental Health Service is expanding their research program at this facility, which will include the development of new investigators whose research can help our veteran population.  Since, Dr. ____’s research interest is PTSD and he has a recently funded R01, Mental Health feels he contributions to their program and to our veterans will him a valuable VA researcher.

4.  In summary, Dr. _________ is an outstanding resource for this Medical Center.  The San Francisco VA Medical Center’s ratio of clinical investigators to non-clinical investigators is? to?.   In view of the above, we request a favorable eligibility determination for Dr. _______.  

Lynn Pulliam, M.S., Ph.D.




Charles R. Marmar, M.D.

ACOS for R&D





Acting Chief of Staff


xxxxxxxx, M.D. (PI’s Svc Chief)



Sheila M. Cullen

Chief, Mental Health Service




Medical Center Director

Enclosure:  

CV 

Research Funding Worksheet
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